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Market Situation 
Crop Progress and Condition. Winter wheat harvest reached 81% 

as of July 26, just ahead of the average pace the last 5 years of 

79%.  Spring wheat headed is 92% with 2% harvested. The share 

of spring wheat rated good and excellent last week was 53%, 

unchanged from the week before. So far this year, condition 

ratings are running about on par with  the 2025 crop.   

Yield
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Russia/Ukraine.  In response to an increase in drone strikes on 

Russian shipping and oil refineries, Russia has launched intense 

attacks on Ukraine’s Black Sea ports, all this threatening global 

grain exports from this important production region.  The 

Maritime Executive reports that major shipping companies 

Maersk and Hapag-Lloyd have suspended container services into 

Ukraine’s ports, while Russia has restricted vessels in the Sea of 

Azov after repeated attacks by Ukraine. 

. 

 

 

https://maritime-executive.com/article/ukraine-sinks-russian-

flagged-containership-in-black-sea-2 

 

https://maritime-executive.com/article/ukraine-sinks-russian-flagged-containership-in-black-sea-2
https://maritime-executive.com/article/ukraine-sinks-russian-flagged-containership-in-black-sea-2
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World Wheat Exports 
2026/27

(million metric tons)
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Weather.  Last week’s drought monitor wraps up the 2026 wheat production season and sets 

the stage for 2027. It showed 44% of the Southern Plains climate hub in some degree of 

drought and a drought severity index of 89. The 10-year average index for the end of July is 101.  

‘Extreme’ and ‘exceptional’ drought conditions persist in western Oklahoma and the Texas 

Panhandle (extending into northeast New Mexico and southeast Colorado).  
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Southern Plains Drought Monitor July 28, 2026
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Drought Severity and Coverage Index (DSCI) = (DO*1)+(D1*2)+(D2*3)+(D3*4)+(D4*5);

min 0--no drought conditions reported; max 500--100% under exceptional drought conditions

Drought Monitor, 7/30/2026, Southern Plains Climate Hub, http://droughtmonitor.unl.edu/  

Other than light precipitation (½ inch or less) in the north and south, the 7-day precipitation 

forecast from the National Weather Service (8/2-8/9/2026) shows most of the Southern Plains 

region missing out.     

 



Wheat Outlook                                                                       
August 2, 2026 
Volume 35, Number 50 
                   

 

 
 4 

The ENSO update for July 27 from the Climate Prediction Center shows the sea surface 

temperature departure from normal unchanged at +1.4°C. El Nino conditions are present and 

forecast to continue through early spring 2026-27 (97% chance). The forecast is for this to be 

the strongest El Nino since the winter of 2015/16. 
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CPC: El Niño will strengthen through the end of the year, with a 97% chance it will persist through 

early spring 2027.

Latest actual weekly 
SST departure

 

El Nino Winters since 2000
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Grain Use.  All wheat export sales reported for the week of July 23 were 10 million bushels. 

Indonesia was the top buyer at 2.6 million bushels. Cumulative sales are running at about the 

pace needed to reach the marketing year target of 775 million bushels. But this is below the 

average pace of sales which reach about 50% of the target by the end of September.  
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USDA, Foreign Agricultural Service: 7/30/2026

Net Export Sales Commitments reported for 7/23/2026: 10 million bushels (Indonesia, 2.6 million bushels)

Total Export Sales Commitments this marketing year: 254 million bushels

33% of the 2026/27 MY Export Sales Target of 775 million bushels (July WASDE)

Normal pace of sales: 53% by the end of September (411 mil bu)

Pace to reach the target:

Projected MY Total: 775
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Cash Wheat Prices, $/bu.   

USDA, AMS, Market News: TX cash = average (North, Central, and South Panhandle); Houston Port source Enid, OK 

 

 
Nearby  

KC Futures 
Avg TX  

cash elevator basis 
Houston 

Port basis 
TX Elevator to 
Export Spread 

July 2 6.39 5.62 -0.77 7.49 1.10 1.87 

July 9 6.54 5.82 -0.73 7.64 1.10 1.83 

July 16 7.17 6.45 -0.72 8.27 1.10 1.82 

July 23 7.60 6.88 -0.72 8.70 1.10 1.82 

July 30 7.31 6.59 -0.72 8.41 1.10 1.82 

10-year avg   -0.46  0.71 1.17 



Wheat Outlook                                                                       
August 2, 2026 
Volume 35, Number 50 
                   

 

 
 6 

Commitment of Traders.  Speculator positioning reported for the week of July 28 showed a 
continuation of traders adopting more bullish posturing.   

In corn and soybeans, traders added to bets for higher prices (increased long positions held) 
and decreased bets for lower prices (short positions held).  

Traders in Chicago soft red winter wheat added to both sides of the market, increasing long 
contracts held more so than shorts.  In Kansas City hard red winter wheat traders decreased 
bets on both sides of the market, getting out of more short contracts than longs.  

  

 

 

 

 

 
For July 28, based on whether the net long number (long contracts held minus short contracts 
held) is positive or negative and whether that net long number increased or decreased 
compared to the week before, speculators were: 
 

• less bearish Chicago soft red winter wheat,  

• more bullish KC hard red winter wheat,  

• more bullish corn, and  

• more bullish soybeans. 
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Non-commercial Investment in CBOT Wheat, 7/28/2026
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Non-commercial Investment in KC Wheat, 7/28/2026
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Non-commercial Investment in Corn, 7/28/2026
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Non-commercial Investment in Soybeans, 7/28/2026
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Marketing Strategies 

Seasonal Index.  The seasonal index for the July Kansas City Wheat futures contract shows 

prices typically declining from the spring before the crop is planted to the end of the calendar 

year. Better pricing opportunities often come in late-winter to spring associated with early crop 

condition concerns (February/March) followed by late-season weather risk (April/May) before 

the seasonal price decline into harvest. Since 2008, the average price from May through August 

(prior to planting) has been higher than the average price in June about 70% of the time.  

July 2027 KC Wheat Futures and 
19-year July KC Wheat Seasonal Index: 2008-2026 
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Wheat Marketing Plan. I am currently 30% sold on the 2027 crop. If these prices hold, we could 

be looking at a considerably higher crop insurance base price than last year’s $5.61. The price 

setting window for crop insurance purposes is the average closing price of the July 2027 

contract from August 15 through September 14.    

July 2027 KC Wheat and Marketing Plan
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¢/bu Early Season Price Rally / Early Crop Conditions                                        Emerging from Dormancy/Late Season Conditions     

Harvest

3/6/2026    Sold 10% at 670.25
3/11/2026 Sold 10% at 675.00
4/23/2026 Sold 10% at 707.25
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Upcoming Reports/Events 

 

August 6 Wheatheart Wheat Conference, Ochiltree County Expo Center, Perryton 

August 7 Employment Situation--July 

August 11 Short-term Energy Outlook 

August 12 WASDE 

Crop Production 

Consumer Price Index 

August 13 Big Country Wheat Conference, Taylor County Expo Center, Abilene 

January 3-9, 2027 TEPAP, The Executive Program for Agricultural Producers, San Antonio, TX, 

https://tepap.tamu.edu/ 
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