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Market Situation
Crop Progress and Condition. Winter wheat harvest reached 74%

as of July 19, just ahead of the average pace the last 5 years of
71%. Spring wheat headed is 86% with 53% rated good and
excellent. That is down from 58% last week and about the same as
this week in 2025.
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Source: National Agricultural Statistics Service (NASS), Crop Progress Report

Russia/Ukraine. According to the Maritime Executive, Ukrainian
officials reported that for the first time since 2023, there was no
ship traffic on its shipping corridor on the Black Sea. Officials in
the region assert that Russia has struck 28 commercial ships in the
last month. Weeks of attacks by Ukraine on Russian vessels are
impacting shipping on the Sea of Azov and the Kerch Strait.

https://maritime-executive.com/article/shipping-suspended-on-

ukraine-s-black-sea-corridor-due-to-increased-attacks
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World Wheat Exports
2026/27
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Weather. The drought monitor for the Southern Plains climate hub showed slight improvement
this week. Now with wheat harvest virtually complete and the 2026 wheat season coming to a
close, the area under drought has fallen to 43% and the drought severity index to 85.

U.S. Drought Monitor
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Southern Plains Drought Monitor July 21, 2026

Drought Classification

l:l None |:| DO (Abnormally Dry) |:| D1 (Mederate Drought) |:| D2 (Severe Drought) - D3 (Extreme Drought) . D4 (Exceptional Drought)
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Drought Severity and Coverage Index (DSCI) = (DO*1)+(D1*2)+(D2*3)+(D3*4)+(D4*5);
min 0--no drought conditions reported; max 500--100% under exceptional drought conditions

Drought Monitor, 7/23/2026, Southern Plains Climate Hub, http://droughtmonitor.unl.edu/

The 7-day precipitation forecast from the National Weather Service (7/26-8/2/2026) shows
most of the Southern Plains region missing out.

168-Hour Day 1-7 QPF

Valid 00Z Sun Jul 26 2026
Thru 00Z Sun Aug 02 2026
Issued: 17557 Sat Jul 25 2026
Forecaster: WPC
DOC/NOAA/NWS/NCEP/WPC
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The ENSO update for July 20 from the Climate Prediction Center shows the sea surface
temperature departure from normal this week at +1.4°C. El Nino conditions are present and
forecast to continue through early spring 2026-27 (97% chance). The forecast is for this to be
the strongest El Nino since the winter of 2015/16.

Oceanic Nino Index (ONI)
ENSO Alert System Status: El Nino Advisory

CPC: El Nifio will strengthen through the end of the year, with a 97% chance it will persist through
early spring 2027.
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El Nifio/Southern Oscillation (ENSO) Diagnostic Discussion, July 20, 2026
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/
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El Nifio/Southern Oscillation (ENSO) Diagnostic Discussion, July 13, 2026
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisor:
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Grain Use. All wheat export sales reported for the week of July 16 were 11 million bushels.
Mexico was the top buyer at 5.1 million bushels. Total sales are just below the 12 million bushel
pace needed to reach the marketing year target of 775 million bushels.

2026/27 U.S. All Wheat Export Sales Commitments
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Net Export Sales Commitments reported for 7/16/2026: 11 million bushels (Mexico, 5.1 million bushels)
Total Export Sales Commitments this marketing year: 244 million bushels
31% of the 2026/27 MY Export Sales Target of 775 million bushels (July WASDE)
Normal pace of sales: 53% by the end of September (411 mil bu)
USDA, Foreign Agricultural Service: 7/23/2026

Cash Wheat Prices, S/bu.

Nearby Avg TX Houston TX Elevator to

KC Futures | cash elevator basis Port basis Export Spread
June 25 6.21 5.51 -0.70 7.21 1.00 1.70
July 2 6.39 5.62 -0.77 7.49 1.10 1.87
July 9 6.54 5.82 -0.73 7.64 1.10 1.83
July 16 7.17 6.45 -0.72 8.27 1.10 1.82
July 23 7.60 6.88 -0.72 8.70 1.10 1.82
10-year avg -0.46 0.71 1.17

USDA, AMS, Market News: TX cash = average (North, Central, and South Panhandle); Houston Port source Enid, OK




Wheat Outlook
July 25, 2026
Volume 35, Number 48

TEXAS A&M

GRILIFE
EXTENSION

Commitment of Traders. Speculator positioning reported for the week of July 21 showed a

continuation of traders adopting more of an outlook for higher prices. In Kansas City hard red
winter wheat, corn, and soybeans, longs increased (bets for higher prices) and short positions
held decreased (bets for lower prices). Net longs were up in Chicago soft red winter wheat too
though long contracts held went down, just not down as much as the decline in short contracts

held.
Wheat--SRW | | Wheat--HRW

Long Short  Metlong  Price Long Short  Netlong  Price
6/23/2026 117,821 166,232 (48,411) 586.75 64,965 80,092 (15,127) 618.25
6/30/2026 109,433 164,437  (55,004) 580.75 66,398 76,737 [10,339) 611.00
7/7/2026 111,128 160,858  (49,730) 618.50 70,054 76,067 (6,013) 652.75
7/14/2026 117,880 134,219 (16,339) 645.00 68,849 67,080 1,769 678.00
7/21/2026 109,575 116,584 (7,009} 678.00 73,433 59,133 14,300 733.00
change  (8,305) (17,635) 9,330  33.00 4,584  (7,947) 12,531  55.00

| Corn | | Soybeans

Long Short Net Long  Price Long Short Met Long Price
6/23/2026 520,962 462,629 58,333 409.75 237,838 136,994 100,844 1117.00
6/30/2026 490,117 425,940 64,177 412,75 197,868 121,241 76,627 1116.75
7/7/2026 478,153 377,173 100,980 44395 215,618 102,811 112,807 1193.75
7/14/2026 482,223 350,760 131,463  438.50 220,823 95,420 125,403 1192.75
7/21/2026 492,296 305,646 186,650 452.75 255,148 79,502 175,646 1219.50
change 10,073 (45,114) 55,187 14.25 34,325  (15,918) 50,243 26.75

For July 21, based on whether the net long number (long contracts held minus short contracts

held) is positive or negative and whether that net long number increased or decreased

compared to the week before, speculators were:

e |ess bearish Chicago soft red winter wheat,
e more bullish KC hard red winter wheat,

e more bullish corn, and
e more bullish soybeans.
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Non-commercial Investment in CBOT Wheat, 7/21/2026

Contracts Price, ¢/bu
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CFTC Legacy Report, Futures Only
https://www.cftc.gov/MarketReports/CommitmentsofTraders/index.htm

Non-commercial Investment in KC Wheat, 7/21/2026

Contracts Price, ¢/bu
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CFTC Legacy Report, Futures Only
https://www.cftc.gov/MarketReports/CommitmentsofTraders/index.htm
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Non-commercial Investment in Corn, 7/21/2026

Contracts Price, ¢/bu
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Non-commercial Investment in Soybeans, 7/21/2026
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CFTC Legacy Report, Futures Only
https://www.cftc.gov/MarketReports/CommitmentsofTraders/index.htm
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Marketing Strategies

Seasonal Index. The seasonal index for the July Kansas City Wheat futures contract shows
prices typically declining from the spring before the crop is planted to the end of the calendar
year. Better pricing opportunities often come in late-winter to spring associated with early crop
condition concerns (February/March) followed by late-season weather risk (April/May) before

the seasonal price de

cline into harvest.

July 2027 KC Wheat Futures and
19-year July KC Wheat Seasonal Index: 2008-2026
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Wheat Marketing Plan. | am currently 30% sold on the 2027 crop. If these prices hold, we could

be looking at a considerably higher crop insurance base price than last year’s $5.61. The price

setting window for crop insurance purposes is the average closing price of the July 2027

contract from August 15 through September 14.
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July 2027 KC Wheat and Marketing Plan
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Upcoming Reports/Events

July 28-29 Federal Open Market Committee, Federal Reserve
July 30 GDP (Advance Estimate), 2nd Quarter 2026
August 7 Employment Situation--July

August 11 Short-term Energy Outlook

August 12 WASDE

Crop Production
Consumer Price Index

January 3-9, 2027 | TEPAP, The Executive Program for Agricultural Producers, San Antonio, TX,
https://tepap.tamu.edu/

Mark Welch, Texas A&M Agrilife Extension Economist
600 John Kimbrough Blvd, Suite 330B

College Station, Texas 77843

Tel. (979)383-0891

JMWelch@tamu.edu

The opinions and recommendations expressed are solely those of the author and are intended for educational purposes only as
part of the Texas A&M AgriLife Extension Service. The author and Texas A&M AgriLife Extension Service assume no liability
for the use of this newsletter. The Texas A&M AgriLife Extension Service provides equal access in its programs, activities,
education and employment, without regard to race, color, sex, religion, national origin, disability, age, genetic information,
veteran status, sexual orientation or gender identity.
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