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Market Situation 

Crop Progress and Condition.  As of July 19, 59% of the U.S. corn 

crop had reached the silking stage. The condition ratings were 9% 

very poor and poor, up 1% from the week before.  Corn rated 

good and excellent was down 1% to 67%. The crop condition 

index fell by 1 point to 372.  The average crop index for this week 

of the growing season is 367.   

2026 U.S. Corn Crop Condition Ratings, July 19
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Grain Use.  Positive numbers from recent livestock and poultry inventory reports are favorable 

for feed use in the new crop year.  USDA’s calculation of grain consuming animal units shows 

increases across the poultry, pork, and cattle sectors. The total for 2026/27 is estimated at 

101.31 million GCAUs, up from 100.10 last year and second only to the record high 101.89 in 

2019/20. 

Grain Consuming Animal Units
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Change from 2025 to 2026
Poultry:        +564,000
Pork:               +74,000
Cattle:            +568,000
Total:          +1,209,000

 

Cattle on feed July 1 totaled 11.370 million head, up 2% compared to last year and up 1% 

compared to the five-year average.   

2025/26 Cattle on Feed

1,000+ capacity feedlots

9,500

10,000

10,500

11,000

11,500

12,000

12,500

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

5-yr avg 2024/25 2025/26

000 head

Source:  USDA/NASS, July 24, 2026

MY to date

Year ago: 99%

Average:  98%

July 1

102% of last year

101% of average

 



Feed Grain Outlook                                                                       
July 25, 2026 
Volume 35, Number 47 
                       

 
  3 

 

The average monthly cattle on feed inventory has been trending downward following the 

decline in the size of the beef cow herd.  

Average Monthly Cattle on Feed by 

Corn Marketing Year and Beef Cows prior January 1 
(000 head)
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Poultry numbers are up, both the layer inventory and broiler chick placements.  

Average Monthly U.S. Chicken Layer Inventory

by Corn Marketing Year 
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Average Weekly Broiler Chick Placements by 

Corn Marketing Year 
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Hog and pig inventory numbers for 2025/26 are about steady with the previous year.  

Average Quarterly Hogs and Pigs Inventory

by Corn Marketing Year

(000 head)
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Overall, red meat and poultry production in calendar year 2026 is forecast to be up 1.45 billion 

pounds compared to 2025, and up 505 million pounds in 2027 compared to 2026. 

Red Meat and Poultry Production 
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Cash Feed Grain Prices, $/bu.  
 

 

 

 

 

 

 

 

 

 

  

 

 

 
Nearby Corn 

Futures 

TX Corn 
Avg Cash  
Elevator 

  
TX Basis 

TX Corn  
Feedlot 

Corn  
LA Gulf  

Export bid 

June 25 4.15 4.49 0.34 5.48 4.97 

July 2 4.23 4.58 0.35 5.58 5.16 

July 9 4.32 4.67 0.35 5.37 5.24 

July 16 4.42 4.77 0.36 5.72 5.37 

July 23 4.64 5.00 0.36 5.90 5.67 

10-yr average   0.43   

 
Nearby Corn  

Futures 

TX Sorghum  
Avg Cash  
Elevator TX Basis 

TX Sorghum 
Feedlot 

TX Sorghum  
Coastal Bend 

June 25 4.15 3.62 -0.53 4.80  

July 2 4.23 3.71 -0.52 4.90  

July 9 4.32 3.79 -0.52 4.93  

July 16 4.42 3.90 -0.52 5.07  

July 23 4.64 4.12 -0.52 5.24  

10-yr average   0.00      

AMS Market News: TX cash = average (North, Central, and South Panhandle); Coastal Bend: DTN 
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Outside Markets.  At the last meeting of the Federal Reserve’s Federal Open Market 

Committee (June 17), the vote was to keep the target range of the federal funds rate 

unchanged at 3-1/2 to 3-3/4 percent. However, market forces since that meeting have 

pressured long-term rates higher.  The price of the 10-year T-note has fallen since that meeting 

from 109.56 to 108.31. Falling prices means the interest rate associated with these notes is 

going up. Freddie Mac reports that the 30-year fixed rate mortgage interest rate has increased 

from 6.47 on June 18 to 6.58 on July 23 (https://www.freddiemac.com/pmms).  The committee 

meets again next week, July 28-29. Expectations that the committee may raise the federal 

funds rate in the short term to fight inflation (and general expectations for continued high 

inflation in the investment community) would keep pressure on the T-note market.     

 

 

 

 

 

 

 

 

 

 

 

 

https://www.freddiemac.com/pmms
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Prices at the close July 24, 2026 

 

Items in the table and reasoning for inclusion: 

• S&P 500 Index—a reflection of market expectations of future earnings and economic 

growth; 

• 10-year T-note: expectations of economic growth—as bond prices fall, yields (interest 

rates) increase and may reflect investor concerns over rising inflation, fading prospects 

of a recession, or less investment from foreign buyers; 

• CRB Index—price direction of a representative indicator of global commodities; 

• US dollar Index—impact on export prospects as a strong dollar makes our products 

relatively more expensive in the global marketplace;  

• Crude Oil and Copper—barometers positively correlated to global economic activity.   

 

 

Charts, 7/1/2026-7/24/2026 (https://www.barchart.com/):  

 

 

 Qtr III 7/1/2026 7/24/2026 net change % change 

S&P 500  SPX 7,483.23  7,411.98  (71.25) -0.95% 

10-yr T Note Futures September 109.58 108.31 (1.27) -1.15% 

CRB  CRY:IND 371.12  395.67  24.55  6.62% 

Dollar Index September 101.16  101.32  0.16  0.16% 

Crude Oil September 68.51  90.64  22.13  32.30% 

Copper September 6.18  6.34  0.16  2.54% 

Corn 

September 4.23  4.64  0.41  9.76% 

December 4.42  4.87  0.45  10.18% 

Soybeans 

August 11.33  12.48  1.15  10.13% 

September 11.36  12.40  1.05  9.23% 

SRW Wheat  

September 6.00  6.78  0.78  13.00% 

December 6.15  6.96  0.81  13.18% 

https://www.barchart.com/
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Marketing Strategies 

Seasonality.  The seasonal price pattern for the December corn contract shows the best pricing 

prospects in the first half of the year (peaking in June) with prices falling below average (0.50 on 

the index) in late-June/early July and then bottoming out late September/early October. This 

price pattern is the foundation of my marketing plan.   
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Feed Grain Marketing Plan. I am 60% sold on the 2026 corn crop. My plan is to get another 10 

to 20% priced pre-harvest.  I am 20% sold on 2027. 

December Corn Futures and 2026 Marketing Plan
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Early crop conditions

Weather outlook

South American crop 

conditions

Battle for Acres

Soybean:Corn price ratio

Tassel 

and 

August 

Crop 

Report

Cash 

sales at 

harvest

Acreage 

Report/

Grain 

Stocks

Weather
6/6/2025       Sold 10% 476.25
11/14/2025   Sold 10% 472.50
3/10/2026     Sold 10% 488.00
3/23/2026     Sold 10% 487.25
5/1/2026       Sold 10% 498.75
5/14/2026     Sold 10% 503.00 

 
 

Current 2026 marketing plan performance: 

 December 2026 

corn futures 

2026 Marketing Plan 

average price 

% of 2026 

crop priced 

Marketing Plan 

advantage, % 

January 2, 2026 458.50 461.68 20% 0.7% 

February 2, 2026 454.75 458.68 20% 0.9% 

March 2, 2026 470.00 470.88 20% 0.2% 

April 1, 2026 481.25 481.15 40% 0.0% 

May 1, 2026 498.75 491.65 50% -1.4% 

June 1, 2026 472.50 481.58 60% 1.9% 

July 1, 2026 442.25 469.48 60% 6.2% 

July 24, 2026 487.25 487.48 60% 0.0% 
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Upcoming Reports/Events 

 

July 28-29 Federal Open Market Committee, Federal Reserve 

July 30 GDP (Advance Estimate), 2nd Quarter 2026 

August 7 Employment Situation--July 

August 11 Short-term Energy Outlook 

August 12 WASDE 

Crop Production 

Consumer Price Index 

January 3-9, 2027 TEPAP, The Executive Program for Agricultural Producers, San Antonio, TX, 

https://tepap.tamu.edu/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mark Welch, Texas A&M AgriLife Extension Economist 

600 John Kimbrough Blvd, Suite 330B 
College Station, Texas 77843 
Tel. (979)393-0891 

JMWelch@tamu.edu 
 
The opinions and recommendations expressed are solely those of the author and are intended for educational purposes only as 

part of the Texas A&M AgriLife Extension Service.  The author and Texas A&M AgriLife Extension Service assume no liability 

for the use of this newsletter.  The Texas A&M AgriLife Extension Service provides equal access in its programs, activities, 

education and employment, without regard to race, color, sex, religion, national origin, disability, age, genetic information, 

veteran status, sexual orientation or gender identity.  
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