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Market Situation 
WASDE. The May World Agricultural Supply and Demand 
Estimates call for an increase in U.S. wheat ending stocks. The 
production forecast is lower than 2024/25 with a decrease in 
acres. Imports are down as well. An increase in beginning stocks 
results in a 64 million bushel increase in supply. Total use is lower 
with a decrease in exports and domestic use little changed. 
Estimated days of use on hand at the end of the marketing year 
increase from a 155.3-day supply last year to 172.0. The season 
average farm price is projected lower by 20 cents to $5.30.  The 
2025/26 PLC reference price for wheat is $5.56.   
 

 
 
World wheat days of use on hand for 2025/26 is about steady 
with 2024/25, a 120.0-day supply. World wheat supplies are up 
4.9 mmt (180 million bushels) and use is up 4.4 mmt (161 million 
bushels) raising ending stocks 0.5 mmt (19 million bushels). 
Wheat production is forecast to set another all-time record high 
at 808.52 mmt (29.708 billion bushels). 
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U.S. Wheat Supply and Demand, May 2025
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U.S. Wheat Use, WASDE May 2025
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U.S. Wheat Average Farm Price and 

Days of Use on Hand
2008/09-2024/25, 2025/26 estimate

y = -0.0322x + 10.766
R² = 0.6975
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Wheat Production, Major Contributors
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Wheat Days of Use on Hand at the End of the Marketing Year:

US, Foreign, and World 
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Crop Progress and Condition.  The share of the U.S. winter wheat crop rated good and 

excellent was up 3% this week while the share rated very poor and poor held steady.  The crop 

condition index increased 4 points to 338.  The national average for this week of the growing 

season is 328 and normally shows a slight decline from here to harvest. USDA’s winter wheat 

yield estimate is 53.7 bushels per acre, up from 51.7 bushels per acre last year.  

2025 U.S. Winter Wheat Crop Condition Ratings, May 11
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The share of wheat rated good and excellent in Kansas this week is 48%. USDA’s estimate of the 
Kansas wheat yield is 50 bushels per acre.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kansas Winter Wheat Crop Condition Ratings

Percent Good and Excellent

2016, 5-year average, 2025
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With 6.9 million acres harvested, the Kansas wheat crop would total 345 million bushels. The 
Wheat Quality Council’s Kansas Wheat Tour this week estimated an average yield of 53 bushels 
per acre and total production of 338.5 million bushels (https://kswheat.com/wheat-tour-2025-
day-3). Both of these estimates are higher than the production total in 2024 of 307.45 million 
bushels. 
 
The crop condition index for Texas wheat this week is 312, up from 295 last week and above 
the 287-point average. The share of wheat rated very poor and poor was down 2% and good 
and excellent up 10%. USDA estimates a Texas wheat yield of 31.0 bushels per acre and total 
production of 71.3 million bushels. That is down from an 80.6 million bushel crop last year. The 
yield estimate is the same as 2024 but harvested acres are down 300,000. 

 

2025 Texas Winter Wheat Crop Condition Ratings, May 11
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Oklahoma’s wheat yield for 2025 is estimated at 39.0 bushels per acre, up from 38.0 last year. 
 
The average yield in Colorado is 38.0 bushels, up from 35.0 in 2024. 
 
USDA estimates total winter wheat production of 1.382 million bushels off of 25.718 million 
acres.  In 2024, production totaled 1.349 million bushels and area harvested 26.103 million.  
 
Spring wheat planted is 66%, ahead of the 49% average.  
 
 

https://kswheat.com/wheat-tour-2025-day-3
https://kswheat.com/wheat-tour-2025-day-3
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Weather. The area of the Southern Plains experiencing drought conditions fell this week from 
59% to 52%.  The drought index was down 16 points to 132.  The index average is 108 and 
stood at 100 last year.  

 

 
 

Southern Plains Drought Monitor 5/13/2025

0

50

100

150

200

250

300

350

400

450

500

0

10

20

30

40

50

60

70

80

90

100

DO D1 D2 D3 D4 DSCI '25 crop avg DSCI '14-'24 crop DSCI '24 crop

%                                                                                                                            DSCI

Drought Severity and Coverage Index (DSCI) = (DO*1)+(D1*2)+(D2*3)+(D3*4)+(D4*5);

min 0--no drought conditions reported; max 500--100% under exceptional drought conditions

Drought Monitor, 5/15/2025, Southern Plains Climate Hub, http://droughtmonitor.unl.edu/

 



Wheat Outlook                                                                       
May 16, 2025 
Volume 34, Number 36 
                       

 

 
 8 

Precipitation the next 7-days (5/17-5/24/2025) favors the eastern half of the Southern Plains. 
Heavy rain is in the forecast for a wide swath of the Corn Belt.  

 
 

This week’s ENSO update from the Climate Prediction Center shows a temperature departure 
from normal of +0.1°C.  Neutral conditions are forecast to last through the summer.    
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Grain Use. The price of bread this month was $1.91 for a one-pound loaf, up from $1.88 in 
March. So far this year, bread has averaged $1.91 compared to $1.97 in 2024. The price of 
wheat this calendar year is down 26 cents per bushel compared to 2024.  The value of wheat in 
a loaf of bread is 8.91 cents, down from 9.27 cents last year. As a share of total value, that is 
about 5%.  

Value of Wheat in a Loaf of Bread
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Cash Wheat Prices, $/bu. 

USDA, AMS, Market News: TX cash = average (North, Central, and South Panhandle); Houston Port, StoneX 
 
 

 
Nearby  

KC Futures 
Avg TX  

cash elevator basis 
Houston 

Port basis 
Elevator to 

Export Spread 

April 17 5.58 4.54 -1.03 6.43 0.86 -1.89 

April 24 5.38 4.33 -1.04 6.23 0.85 -1.90 

May 1 5.28 4.21 -1.07    

May 8 5.25 4.21 -1.04 6.05 0.80 -1.84 

May 15 5.28 4.25 -1.04 6.03 0.75 -1.78 

10-year avg   -0.32  0.82 -1.14 
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Commitment of Traders.  Speculators’ net long positions were lower this week in Chicago 
wheat, Kansas City wheat, and corn. Traders added to bets that prices would go lower (added 
to short contracts held) in all three markets while getting out of bets for higher prices (fewer 
long contracts held) in KC wheat and corn.  KC wheat pushed this negative net long number 
further into record territory.  
 
In soybeans, these traders added long contracts to their holdings and held fewer short 
positions.   
 
 
 

 
 

 
 
 
 
For May 13, based on whether the net long number (long contracts held minus short contracts 
held) is positive or negative and whether that net long number increased or decreased 
compared to the week before, speculators were: 

• more bearish Chicago soft red winter wheat,  

• more bearish KC hard red winter wheat,  

• less bullish corn, and  

• more bullish soybeans. 
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Non-commercial Investment in KC Wheat, 5/13/2025
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Non-commercial Investment in Soybeans, 5/13/2025
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Marketing Strategies 

Seasonal Index.  The seasonal index for the July Kansas City Wheat futures contract shows 

prices typically declining from August to the end of the calendar year. Prices tend to trend 

upwards in late-winter associated with crop condition concerns, topping out in February/March 

as the crop breaks dormancy. Another price rally in April/May is often associated with late-

season weather risk before the seasonal price decline into harvest.  

 

Wheat Marketing Plan. For the 2025 wheat crop, I am 30% sold. With strong counter-seasonal 

price movement, I failed to get more wheat priced March to May (at least to this point).    
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2025 July KC Wheat Futures and

Seasonal Index: 2004-2024 
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July 2025 KC Wheat and Marketing Plan
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¢/bu Early Season Price Rally / Early Crop Conditions                                        Emerging from Dormancy/Late Season Conditions     

Harvest

4/24/2024 Sold 10% at 673.25
4/30/2024 Sold 10% at 682.50
5/8/2024   Sold 10% at 705.00
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Upcoming Reports/Events 

May 23 Cattle on Feed 

Chickens and Eggs 

May 26 Memorial Day Holiday 

May 29 GDP, 1st Quarter 2025 (Second Estimate) 

June 6 May Employment Situation 

June 17-18 FOMC, Federal Reserve 

June 26 Hogs and Pigs 

June 30 Acreage 

Grain Stocks 
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