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Why? 

• Why are budgets, calculating break even prices, 
and data collection important? 
• Basis of all the material in this workshop
• Leads to the most accurate decision making on-

farm 

• “Can’t mind what you don’t measure”



Market Outlook

• Political Situation

• Fundamental Situation
• Supply
• Demand

• Marketing Psychology

• Seasonality/Cycles

• Technical Situation



Getting to Breakeven

• Quasi Variable Cost (VC) – All out-of-pocket 
expenses associated with or assigned to the crop.  
This includes seed, fertilizer, paid labor, family 
living withdrawals, land payments, equipment 
payments, government payments, etc.

• Per Acre: VC Breakeven Price = VC/Yield

• Total Cost (TC): Includes VC plus all non-cash 
expenses such as depreciation.



Getting to Breakeven

• Per Acre: TC Breakeven Price = TC/Yield

• Profit: Total Cost plus a profit objective usually 
determined by the goals that have been set or an 
independent financial measure such as return on 
assets.

• Per Acre Profit: Breakeven Price = 
TC + Desired Profit/Yield



2021 Marketing Plan Summary

Fundamentals: Notes:
Short Crop Price = 
Average Crop Price = 
Large Crop Price =

Basis: Notes:
Strong Basis:
Average Basis:
Weak Basis:

Cash Market Alternatives: Notes:
1.
2.
3.

What I need to learn: How and when am I going to do it?
1.
2.
3.

Goals Short-Term Goals Long-Term
1. 1.
2. 2.
3. 3.

Low Yield High Yield
Variable Cost (VC)

VC + Fixed Cost (FC)

VC + FC + Profit

Average Yield
Breakevens



Resources

• https://agecoext.tamu.edu/resources/cr
op-livestock-budgets/

• Google AgriLife Crop & Livestock 
Budgets

• amarillo.tamu.edu à 2021 Crop 
Profitability Analyzer

https://agecoext.tamu.edu/resources/crop-livestock-budgets/


2021 Crop Profitability Analyzer



Budget Options



Menu



Input Prices



Corn



Breakeven and Comparative 
Returns



Irrigation Analysis
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