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Presentation Outline
• Economic/Financial Outlook

• Price Outlook
• AFPC Representative Farms

• Policy Update
• ARC/PLC Considerations
• WHIP+
• COVID-19 Response
• Path Forward

• Questions…

Ag Policy



Farm Economy
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2020 FAPRI Baseline Prices: 
Cotton
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2020 FAPRI Baseline Prices: 
Wheat

$4.40

$4.50

$4.60

$4.70

$4.80

$4.90

$5.00

$5.10

$5.20

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

$/
bu

Phase 1 (January 2020) Baseline
COVID v.3 (June 2020) Baseline
New Mid-Year (August 2020) Baseline



2020 FAPRI Baseline Prices: 
Sorghum
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2020 FAPRI Baseline Prices: 
Corn
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Representative Farms: 
Feed Grains



Representative Farms: 
Feed Grains



Representative Farms: 
Cotton



Representative Farms: 
Cotton



Representative Farms: 
Wheat



Representative Farms: 
Wheat



Representative Farms: 
Rice



Representative Farms: 
Rice



ARC/PLC Considerations



2019 ARC/PLC Enrollment Summary

• PLC Yield Update (2020 Crop Year) Deadline:  September 30, 2020.



2019 PLC Payment Rates

Commodity Marketing Year
Publishing Dates for 
the  Final 2019/20 

MYA Price 
Unit

2019 
Effective 

Reference 
Price

Projected (P) or 
Final (F) 2019 PLC 

Payment Rate

Wheat Jun. 1-May 31 August 28, 2020 Bushel $5.50 $0.92 F

Barley Jun. 1-May 31 August 28, 2020 Bushel $4.95 $0.26 F

Oats Jun. 1-May 31 August 28, 2020 Bushel $2.40 $0.00 F

Peanuts Aug. 1-Jul. 31 August 28, 2020 Pound $0.2675 $0.0625 F

Corn Sep. 1-Aug. 31 September 30, 2020 Bushel $3.70 $0.14 F

Grain Sorghum Sep. 1-Aug. 31 September 30, 2020 Bushel $3.95 $0.61 F

Soybeans Sep. 1-Aug. 31 September 30, 2020 Bushel $8.40 $0.00 F

Canola Jul. 1-Jun. 30 September 30, 2020 Pound $0.2015 $0.0535 F

Seed Cotton Aug. 1-Jul. 31 September 30, 2020 Pound $0.3670 $0.0612 F

Rice (LG) Aug. 1-Jul. 31 October 30, 2020 Pound $0.1400 $0.0200 P

Rice (M/SG) Aug. 1-Jul. 31 October 30, 2020 Pound $0.1400 $0.0240 P

Rice (TJ) Oct. 1-Sep. 30 January 2021 Pound $0.1730 $0.0000 P

Source:  https://www.fsa.usda.gov/Assets/USDA-FSA-Public/usdafiles/arc-plc/2019/pdf/2019_PLC.pdf.  Updated 10/6/2020.



Wheat
• Median PLC Yield:  25 bu/ac
• Payment Factor:  85%
• Payment Rate:  $0.92/bu
• Average Payment per Base Acre: $19.55/ac

Seed Cotton
• Median PLC Yield:  960 lbs/ac
• Payment Factor:  85%
• Payment Rate:  $0.0612/lb
• Average Payment per Base Acre: $49.94/ac

Estimated Median 2019 PLC 
Payments per Acre in Texas



2021 ARC/PLC Election
Signup Deadline: TBD



STAX vs ARC/PLC
“Beginning with the 2019 crop year, a farm shall not be 
eligible for [STAX] for upland cotton for a crop year for which 
the farm is enrolled in coverage for seed cotton under 
[PLC] or [ARC].”

• Scenario: plant 150 acres of cotton on a farm with 50 acres of 
wheat base, 50 acres of peanut base, and 40 acres of seed 
cotton base, and 10 acres of unassigned base.  

• One Option: producer can purchase STAX on 150 acres of cotton 
and enroll all 100 acres of wheat/peanut base in ARC/PLC.

2019 Crop Year:  USDA treatment still unclear.
2020 Crop Year:  per MGR-19-028 producers who purchase STAX 
must report acres that have been, or will be, enrolled in ARC or PLC. 
Acreage later enrolled in ARC or PLC will be ineligible for a STAX 
indemnity on such acreage and producers will owe 60% of the 
premium due on affected acres. 



WHIP+



• FY2020 Approps added “quality losses 
of crops, drought, and excessive 
moisture” to WHIP+.

• Drought losses only qualify in counties 
with D3 or higher for the 2018 and/or 
2019 crop years.

• Payment limit is $125K for 2018, 2019, 
and 2020 (combined).  If >75% of 
your income is from farming/ 
ranching/forestry, $250K limit for each
crop year with overall limit of $500K 
per person or legal entity.

• Signup began on March 23, 2020, but 
has been incredibly slow.

Wildfires & Hurricanes Indemnity 
Program Plus (WHIP+)



WHIP+ Issues 
• Extraordinarily Complicated Application:  the WHIP+ application is 

incredibly complicated. FSA workload in responding to COVID has 
further complicated matters.

• Stacked Income Protection Plan (STAX):  while STAX raises the WHIP+ 
Factor up to 95%, indemnities also count against the WHIP+ Payment.  
In counties with large STAX payments, WHIP+ Payments are smaller.

• Payment Factor:  the unharvested (UH) payment factor significantly 
reduces WHIP+ Payments. 

• Irrigation: excess heat and hot/dry wind (in lieu of drought) are typical 
causes of loss on irrigated crops in TX. USDA now considers those 
causes of loss to be drought-related, which makes losses on irrigated 
land eligible for WHIP+.  

• Insurable Cotton Following Wheat: insurable cotton following wheat 
(non-insured or short-rated) is a standard practice, but USDA continues 
to deny eligibility for WHIP+ (apart from approved double-cropping).



WHIP+ Issues 
• 2020 Losses:  will WHIP+ be extended to cover 2020 losses (e.g. 

ongoing drought, August Midwest Derecho, etc)?

• Improvements:  if Congress chooses to extend WHIP+, will they make 
additional improvements?  Will they address any of the concerns on the 
previous slide?



COVID-19 
Impact on Agriculture



COVID-19 Impact on Texas 
Production Agriculture

• In the U.S., consumers typically 
spend slightly less than half of their 
food expenditures for meals at home 
and the other half away from home. 

• Dramatic shifts in food purchasing 
has affected agricultural supply 
chains for many food products, but 
thus far the effects have been 
particularly troublesome for 
producers of livestock, fruits and 
vegetables and dairy products, 
including milk.

• If prices do not recover soon for 
livestock and prior to harvest for row 
crops, Texas producers could easily 
see losses in the range of $6 to $8 
billion relative to the $22 billion in 
receipts earned in 2018, if not more.



COVID-19 Response for Agriculture
• Phase 1. On March 4, 2020, 

Congress passed H.R. 6074, the 
Coronavirus Preparedness and 
Response Supplemental 
Appropriations Act of 2020. 

• Phase 2. On March 18, 2020, 
Congress passed H.R. 6201, the 
Families First Coronavirus Response 
Act.

• Phase 3. On March 27, 2020, 
Congress passed H.R. 748, the 
Coronavirus Aid, Relief, and 
Economic Security Act (CARES Act).  
President Trump announced the 
details of CFAP on May 19, 2020.

• Phase 4.  ???.



Coronavirus Food Assistance 
Program (CFAP 1.0)

• CFAP 1.0 had two components:
• USDA Purchase and Distribution ($3 billion)
• Direct Support to Farmers and Ranchers 

($16 billion)

• Signup started May 26th and ran 
through August 28th September 11th

• There were two sources of funds 
(CARES Act and Commodity Credit 
Corporation (CCC)) but producers 
received one payment

• A producer’s payment was prorated.  
They received 80% initially and the 
final 20% after USDA confirmed 
funding availability

• Some crops got nothing due to 5% 
price decline requirement



• Restrictive payment limits.

• Focus on unsold inventory from 
2019 penalized those who hedged 
or marketed their crop early.

• Left out crops like HRW wheat.

• April 15 sales cut-off on livestock.

• Ignored row crop losses for the 
2020 crop year. 

• Concerns about how/when/if the 
$14 billion CCC replenishment will 
be committed (and what it will be 
committed to).

CFAP 1.0: Concerns



CFAP 1.0: Dashboard



Coronavirus Food Assistance 
Program (CFAP 2.0)

• CFAP 2.0 is funded by the $14 billion CCC replenishment from the CARES Act.  
NOTE: the unspent funds from CFAP 1.0 are not rolled in to CFAP 2.0.

• Signup started September 21st and runs through December 11th.

• To be eligible for payments, a person or legal entity must either: 
• have an average adjusted gross income of less than $900,000 for tax years 2016, 

2017, and 2018; or 
• derive at least 75 percent of their adjusted gross income from farming, ranching or 

forestry-related activities.

• CFAP 2.0 payments are subject to a per-person and legal entity payment 
limitation of $250,000. This limitation applies to the total amount of CFAP 2.0 
payments for all eligible commodities.

• Unlike other FSA programs, special payment limitation rules apply to participants that 
are corporations, limited liability companies, limited partnerships (corporate entities), 
trusts, and estates. These legal entities may receive up to $750,000 based upon the 
number of members (not to exceed three members) who each contribute at least 
400 hours of active personal labor or active personal management.



Coronavirus Food Assistance 
Program (CFAP 2.0)

• CFAP 2.0 has three major groups of eligible commodities:

• Price triggered commodities:  commodities that suffered a 5-percent 
(or greater) price decline when comparing the average price for the 
week of January 13-17, 2020, to the average price for the week of 
July 27-31, 2020.  Eligible crops include corn, sorghum, upland 
cotton, and wheat (all classes), among others. 

• Flat-rate crops:  for those not experiencing the 5-percent decline 
above (or those without sufficient data to calculate a price change), 
$15/ac for 2020 planted acres (excluding prevented planted).

• Sales commodities:  for specialty crops and other select 
commodities, payments will be calculated using a sales-based 
approach based on five payment gradations associated with the 
producer’s 2019 sales of the commodity.



CFAP 2.0: 2020 Row Crops
Payments for eligible row crops included in the price triggered payment category 
will be equal to the greater of:

• Eligible acres of the crop multiplied by a rate of $15 per acre; OR

• Eligible acres of the crop multiplied by a nationwide crop marketing percentage, 
multiplied by a crop-specific payment rate, and then by the producer’s weighted 
2020 Actual Production History (APH) approved yield. 

Commodity Unit of Measure Crop Marketing 
Percentage (%)

Payment Rate 
($/Unit)

Barley Bushel 63 $0.54 
Corn Bushel 40 $0.58 
Upland Cotton Pound 46 $0.08 
Sorghum Bushel 55 $0.56 
Soybeans Bushel 54 $0.58 
Sunflowers Pound 44 $0.02 
Wheat (All Classes) Bushel 73 $0.54 



CFAP 2.0: Livestock
For price-triggered livestock, payments are based on a fixed number of head, 
which is defined as the lower of:

• the highest maximum owned inventory of eligible livestock, excluding breeding 
stock, on a date selected by the eligible producer from April 16, 2020, through 
August 31, 2020; or

• the maximum number of livestock per type established by USDA.

Commodity Unit of Measure Payment Rate ($/Unit)

Beef Cattle head $55
Hogs & Pigs head $23 
Lambs & Sheep head $27 
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Additional COVID Response: 
Phase 4

• Continuing Resolution (CR) through December 11.

• How will the remaining CFAP 1.0 funds be used?

• Will more be done for 2020 row crops?

• Fate of the House HEROES Act(s)?

• Fate of the Senate Phase 4 proposals? ?
?

? ?

?

? ?

??



Questions?

Dr. Bart Fischer
bartfischer@tamu.edu

979-845-5913
www.afpc.tamu.edu


