
Communities often create outstanding 
economic and business development strategies 
only to lose momentum after the planning 
stage. In fact, many good plans end up sitting 
on a shelf because they are never implemented. 
How can your community avoid this problem? 
One step is to make sure that the goals you set 
are specific, measureable, attainable, realistic, 
and time-framed (SMART). Planning this way, 
however, is just the beginning. The guidance 
offered below, assumes that the community’s 
goals are SMART*, and outlines steps to follow 
as you prepare, then implement your plan.

Building the action plan
The team should ensure that each of the 

plan’s strategies and actions contribute to 
reaching the goal. Examine your plan in terms 
of the following questions.

• Does each step build on the previous one? 
• Does the plan represent a logical 

sequence for moving from the current 
condition to the desired condition? 

• Are any steps missing? 
This type of consideration can help you 

identify tasks that should be added or mod-
ified. Careful planning and implementation 
can take longer than expected, so target dates 
may need to be reevaluated.
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Before implementation, be sure that the 
plan’s metrics are reasonable and can accu-
rately reflect the degree to which each step has 
been successful. It is important to note base-
line measurements (e.g., employment levels at 
the beginning of the effort) as well as relevant 
data at each phase of plan implementation. 
These metrics will measure progress toward 
the goal. Of equal importance, they can indi-
cate that progress has been insufficient, thus 
giving the team and the community an oppor-
tunity to adjust the plan.

Roles and responsibilities
Community and economic development 

plans should include a list of roles and respon-
sibilities to specify the who, what, when, 
and how, as they relate to each step (see the 
template below).  Similarly, a team should 
have established metrics and timetables for 
the steps related to each goal. Groups can 
be assigned to each action step, but these 
groups should each have a leader who accepts 
responsibility for ensuring continued progress 
toward completion of that step. Key questions 
regarding roles during the implementation 
phase include:

• Are these roles still in place?
• Do the roles need to be adapted?

– If so, who will take on new responsibil-
ities?

• Should any roles be added or refined?
*For more information on SMART goals, see the Stronger Economies 
Together curriculum at http://srdc.msstate.edu/set/coaching-teams/
curriculum.
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Maintaining community engagement
Keeping participants engaged between 

meetings is essential—it is also central for 
goal implementation. During the planning 
phase, email and social media (Facebook, 
Twitter, blog posts, etc.) can be effective 
tools for maintaining participation and even 
increasing meeting attendance. During the 
implementation phase, effective communica-
tion can encourage continued participation, 
as well as unite the group and foster account-
ability. Updating the community helps sustain 
momentum from planning into the implemen-
tation phase. 

Updates should include:
• Future meeting dates, times, and loca-

tions
• Changes in leadership positions
• Changes in other roles or responsibilities
• Changes to target dates

• Successful completion of an action step
• The extent to which efforts reach or sur-

pass a chosen metric
• More general metrics related to each goal 

(e.g., the local unemployment rate)
Be sure to celebrate small wins! Community 

development is a long process. Celebrating 
accomplishments and showing appreciation to 
volunteers is key to sustaining momentum.
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