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Bias is simply human nature.
What percent of the housework do you do?
Do you see Halos or Horns?
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Blind spot bias
We often don’t see our own flaws.
Someone who mirrors you in character, 
appearance, or skills may receive a halo.
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Private, neutral location
Friendly, informal atmosphere

Take time for a thorough interview with no
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Set personal goals and a joint plan of action

interruptions
Start with strengths, give praise where due
No surprises! (if you have been giving proper 
feedback)
Bad news is just negative feedback
Have a two-way conversation
Set personal goals and a joint plan of action
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discussed and decided.
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